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We need a law that will allow a voter to sue a candidate
for breach of promise

Unknown author
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REALITY - TOO MANY EXPECTATIONS TO MANAGE




POLICY AND PROGRAM DEVELOPMENT LIFE-CYCLE

Decision for policy
development 38

Political Decision S
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MONITORING AND PERFORMANCE MEASUREMENT

- Should be integral part of the legislative
process

- Programs and measures should be
consolidated

- Define Key Performance indicators



PROGRAM MANAGEMENT- EXAMPLES

Focus

O
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Multilateral
Bilateral

Geo strategic
Regional

0 Horizontal

o Vertical

O Sector specific

O o o o o

Economic
Environmental
Social
Economic
Rural

Examples of supranational programs and strategies

EU accession and integration
NATO

UN programs: reducing poverty, sustainable
development, Millennium goals, Open data

Examples of national / regional programs and strategies

Women rights

Rural development

National strategy for economic development
National strategy for information society

National strategy for reducing poverty

National strategy sustainable development ———
National strategy for envir_Q_n.mgn»télf‘:5F6tection

Cross border development ™



CIVIC PARTICIPATION

Election Multilateral & Bilateral
Programmes Agreements

Political Party
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Supranational Organization

New Legislation

New Normative Acts New Decisions

Parliament Government Local self government

Parliamentary Committees Government Ministries

Political Parties Government Institutions

MPS Committees




CIVIC PARTICIPATION
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New MNormative Acts

Government

Government Ministries

Government Institutions

Committees

SupranationaI'Org

MNew Decisions

Local self government

Council




CIVIC PARTICIPATION

e VS o

~ ' Legislation DB

Parliamentary KPI Government KPl Local Government KPI

 lawfor.. EU ' Decisionfor.. FEU

& Normative Act for.. EU

Political Party KPI

&7  Project for... EU
80%



NEXTSENSE INTEGRATED LEGISLATIVE INFORMATION SYSTEM
SOLUTIONS FOR POLICY AND PROGRAM LIFE-CYCLE MANAGEMENT

Enforcing of legislation and

drafting standards

Integrated planning and monitoring of
legislation

Supra-national interfaces and integrated national
reporting towards (EU, UN, IPU, NATO)

e-Cabinet e-Parliament Official Journal

Strategic planning Legislation database




PROGRAM MANAGEMENT - CENTRAL
PLANNING AND MONITORING

POLICY AND PROGRAM S MANAGEMENT SYSTEM

Home

* Monitors the portfolio of programmes |z

Fight against crime ___:9.45% \

on national and supranational level SR

/ Investing in educati ... : 13.23%

'./ e it 17

* Monitors the whole legislative R porrcy anp NETNR e - v c
development life-cycle

Investing in education as the best way to create strong individuals and strong state
Details | Measures | Financial implications

1. Regional cooperation and promotion of 20od relations with the neighbors (Reviewed, Qa/2012, MIA)

e a7 T ] 2. Fundamental reforms of the judiciary and the administration (Submitted, Q1/2012, ME)

3. Integration of the Ministry of Defence and General Staff (Submitted in CoM, Qz/2013, MOF)

4. Law on Voluntary Fully Funded Pension Insurance (Submitted in CoM, Q1/2013, ME)

e Can be used as early warning tool

5. Stiffer penalties for certain forms of corruptive behavior (In force, Qs /2011, MIA)

6. Procedure for confiscation of goods acquired through organized crime, corruption and money laundering (On
Promulgation, Q2/2012, MOF)

* Interoperability with the all legislative e o .
management systems (e-Cabinet

Poverty Reduction

within the Government, e-President, | (=@« meme

Title Poverty Reduction

en income and on capital and the prevention of fiscal

Va Finished: 12.28%

\- Unfinished / Late: 82.35 %

Poverty reduction through a participatory process involving domestic stakeholders as well as eng

e- P a rl iament Le IS | ative D B EriT A e e b
Vi =

Paused
Qi/2014
ME, MIA, MOF

® P u b I i C a Wa re n eSS & CO m m u n i Cat i O n GOVERNMENT PARLIAMENT PRESIDENT OFFICIAL GAZETTE
st r a t e gy STATUS: On Promulgation, 62/2012 ME

Increase GDP per capita by 2 times

STATUS: Submitted, 62/2012, MIA

STATUS: Published, Q1/2012, MOF

Improving the mechanism for managing state debt

- STATUS: On preparation, G1/2015, MOF

-’ S Reduce unemploymert rate to 3-4% by 2015

European Union, Election Programme SR —
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PROGRAM MANAGEMENT - CENTRAL PLANNING AND MONITORING
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PROGRAM MANAGEMENT - EU LEGISLATIVE
APPROXIMATION

B ruensn teis

i Manages the prOCGSS Of ApprOXimation ' //@’,\ PERAFRIMI I LEGIISLACIONIT - NDARJA E ACQUIS
of national legislation with the —E —
European legislation (Acquis e

Communitaire)

e Support legal approximation to Acquis
Communaitaire and monitoring the
commitments delivering from SAA
obligations

* Coordination of donor activities related
to EU processes

* NPISAA on-line database

e Allocation of the EU legislative measures
to the responsible line ministries

* Interoperability with the Government ——
decision management system (e-CaI:__)_j,ne‘t'“'
system) [
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DEMO
PROGRAM MANAGEMENT - EU LEGISLATIVE APPROXIMATION
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THANK YOU!

Igor Andonovski, COO
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